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lLieutenant General Danlel O, Crazham
Director, Defense Intelligenco /gency
Washington, ©.C. 20301

Dear Dannyt

1 have reviewed carefully i*IA's vievz on revision of the
Watch mechanism which Cener:! Ti he {arenrded to me in your
absence. Iu general outline, they ¢ bucide very closely with my
own--in fact, my only serious reser vitf m concerning them is the
propristy of my delegating to aay ore sl ment 3f the Community 2
responsidility that is clearly nutoncl in scope asd of such eritieal
importance. There is also the pracdcs] diffieulty of my belng able
to provide strategic warnming to ' 5¢ & ef‘ectively if T ain at one
remove from the mechanism design2é t¢ supp:rt me in this funcricn.

At the same time, I fully 1gree witt the proposition that the
strategic warning mechanism rhoul! be ‘ntimeately tied to the warning
mechantsms and procedures of the Jepartrass: of Defense.

it seems to me that both these -ed remmrits can be satiafied by
my appointment of one of your depu ies, and I have in mind spetgifi-
cally General Faurer, as the I'CI ropra:entative in the USIB arens
for strategic warning. In this capacfty, Ceneral Feurer would bave
the same gemeral reporting responsibilfies to me as are carried sut
by other USIB committee chairrien, yegirdless of their primary
agency affilation. He would be res xnsible fcr the day-to-day cpera-
ton of the NMIC, and I would imvis ge § roviding him a senior CIA
substantive asalyst who would serve &8 s deputy on matters pertaining
to stretegic warning, Further, to cmheice ite capabilities in pelitical
and sconomnic aress, the NMIC wos'd he augmented by semior analvsts
or other representatives from CI#, PiS} and the State Department. 25X1
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1 thtak we are fully agreed tha! tie cissiom of this big "W"
warning mechanism should have a . ¢.af.vely rtarrow focus. The
isnguage I faver, and which I under stasg! has heen substantially
agresd to by your representatives, ir ilat the strategic warning
function embraces responsibility {51 p-ovidiug the eariiest possibie
warning of military action against i Y. 35. or its allies, particuisriy
by tha USSR or the PRC, aad for providing wa ralng of military «ction
by a mmjor adversary in pay arca L. which U, 3, interests are much
that U. 8, forces are likely to becczas igvoelved in a combat role. "
Warning of all other criticel d:vels 2taegits which should be broggh
to the attention of the WSAG--whatbar gdlitary, techmological, political
or economic--would not be the task af ddis greup. Provision of such
warning (with & small "w") wouid b the functisn of Alart Memoragds,
which I would bave prodaced under ‘b dirsction of the NIOs and by
normal current intelligence resorii g,

Once the strategic warabng mochnsfam is opersting, I would lfike
to have a group headed by the i3/ DS I/IC snd including representztives
of the Commanity review it pe:iodi ally and report to the USIB.

ot would welcome your furtior viewsq and hive asked Sam Wisen
to work with you in further develops uat of the approach this letier
outiines.
Sincerely,

t?‘“hi}
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MEMORANDUM FOR:  M:. Colby N

"If I am at one remove" in the last
sentence paragraph 1 seems stilted, but
I am told by the dictionary; Dick Lehman,
and others that it is perfectly acceptable
and conveys what you are tyrying to say.
I still don't like it.

— 25X1

4 November 1974
(DATE)

REPLACES FORM 10-1!01 (47)

FORM NO.
IOI WHICH MAY BE yUSED.

1 AUG 54
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1 November 1974

Bill:

This is proposed response to Danny Graham's
letter (Tab A) on revision of Watch mechanism. 1
believe I have captured the essence of the points
we agreed upon at the 22 Oct meeting with you on
this subject. At any rate, this is an attempt to
move the ball ahead another 10 yards and at this
particular point does not commit the Community
to the details of a finalized arrangement. The next
step, assuming Graham's positive response to our
thinking, would be the preparation and staffing of
a DCID, along with an LOI to Faurer.

To ensure maximum understanding and
acceptance of our concept for the strategic warning
mechanism, I did staff attached letter informally
with the members of the NSCIC Intelligence Panel
(Proctor, Tighe, Wolff/NSA, McAfee/State). All

' but State are aboard. State rep, in effect, wrings
his hands and passes at this junctxg‘e.

25X1

/P/Jgﬂ/lu
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